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Rob Hairris

This talk introduces our discussions.
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Affordability

- personal affordability
- societal affordability

Sustainability

Attraction

- accessibility
- interaction
- participation

How do the needs of the next generation inform our planning and
design for future theatres?
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Can society — and the planet - afford a few more of these?

Balancing expenditure (fiscal and carbon) with artistic and visitor
needs

Not in Ireland — viz National Concert Hall Dublin cancellation.

We will see more iconic buildings promoted for the Bilbao effect, to
boost visitors, investment and business, with the arts content a
secondary consideration.

Have some recent great architectural arts buildings upstaged their
content?
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Reykjavik — just 200,000 population in country with 318,000.
Created before the Icelandic banking crash. Wouldn’t happen now.



Artistically, the facilities currently exceed the repertoire (cannot
afford international touring orchestras for example).

Solution is conference and event spaces venues booked for next 5
years.
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Economics and environmental politics may be driving us towards less
assuming facilities. But will philanthropists be interested in these, or
will they direct their money elsewhere?

Some will continue to want prestigious architecture on which to hang
their names. But enlightened ones may seek a package,
encompassing iPad apps alongside steel and glass.
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Here’s a very successful new theatre, with electronic acoustic
variability for economic viability. But in recessionary times the arts
can become conservative in programming, the risk is that our
buildings follow this trend.

We need to imagine future theatre in our building designs.
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Innovation to meet audience expectations, such
as acoustic excellence for very different events

Should 2 (shorter) performances / per evening become more
commonplace? The iTunes generation downloads tracks, not albums.
Is there a financial model that could work with this type of



programming? What are the implications for our buildings? Should
more theatres be open after midnight?
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More art in the community and public realm

More online performances

Art Project _

gleartproject.com

Will exposure to online performances encourage or discourage
attendance in buildings?

“Too much art is seen and heard only by too few people in too few
places”.

More performance in shopping centres and car parks?

Digitalisation of the arts means increasingly sophisticated interactive
technology in theatre.

Our buildings must provide for these systems, so our building
designers must understand, embrace and be inspired by this new
technology.
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Permanent re-use and temporary re-use

Temporary use of found spaces is often popular with audiences.
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Low energy use

- embedded
- operational

W

Here’s one of many naturally-ventilated theatres.
Theatres will increasingly use renewable energy sources and passive

energy control.
Our older theatres will have green refits.
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Example — flying systems.
Embedded energy, operational energy and replacement energy.
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Reassessing building specification

Lower temperatures in winter can save significant energy which
would otherwise be needed to control humidity.
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Combining the arts brings synergistic benefit.
Combined buildings offer reduced staffing costs.
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Young people make social choices much nearer the event, using
personal communications. Our arts buildings must be destinations
for them — places to meet before they decide on their day’s activities.
Perceptions of elitism remain — our buildings should help dissolve
these.

If people go to a theatre from an early age to play and learn they will grow up
comfortable with it.

| attended my first classical music concert over 40 years ago. | was
the youngest there. Today I’'m still younger than 90% of the audience!

Current demographics encourage laziness about change. But will this
audience regenerate?

Do people wake up and say “I’'m 50, | must like Chekov?”
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Affordable, in multiple ways
Sustainable, in multiple ways
Attractive

Interactive
Participatory




